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From Reader Review Find Your Why: A Practical Guideto
Discovering Purpose for You and Your Team for online ebook

Bob Wallner says

"Find Y our Why" is the companion book to Sinek's best seller " Start With Why." In this book the authors
walk you through specific ways to identify your why, whether for an individual or team/organization.

From apersonal standpoint, | really liked the team approach. | felt it was sound especially if your
organization or team doesn't have a governing why. When it came to the individual why, | was less
enthusiastic.

| understand the purpose of sharing your personal stories with another person, I'm just not comfortable
relaying that kind of depth to another individual outside of my family. The authors specify that the people
you relay the stories to should not be so close that they know the story or can add to it.

| had really hoped this book would provide away to introspectively discover your individua why, but it does
not.

Veerle says

Een ideaal vervolg op het boek 'Begin met je waarom'. Waar het eerste boek een algemene uitleg geeft, is dit
boek de praktische uitwerking ervan. Het is zeer duidelijk en eenvoudig geschreven waardoor het zeer viot
lees en de stappen haalbaar lijken. Je kan het echt als een handboek gebruiken.

Michael says

It was agreat book. If Start with Why gives us hopes and feel motivated, this book is the instrument or the
way to make it happen. It isjust hard for me to understand the steps like the discussion of groups. For me,
finding your why may be ajourney and not a group discussion. Still, the stories of this book gives are great.
Cheer up!

P.S. While hanging washed clothes today, i am till thinking what i really wanted to be in the future. |
cried...and it'samazing. | think if finally found my WHY . Thanks to this book. It really helped me alot.

Damien says

"A 4 Star Listen with a5+ Star Read"

Be prepared to sit down and take notes and pause this book severa times if you want to get the full value of
thisbook. Thisiswhy | rated it lessthan afive. Thisis also why you should read the book to get the valuable
priceless knowledge. The knowledge you will gain and the insight you will grasp is worth more than 5 stars.



Now you get the reason for my title. | won't spoil the details because any thing | say beyond thisis like
having afriend tell you the outcome of the movie. Y ou would be mad and it wouldn't be the same. Read the
book. Worth every penny spent and then some.

Dominika says

Workshop tutorial made into a book.

Liza Fireman says

This book could be 10 pages, since 90% of it is " See chapter XX in Start with Why for more on thistopic.”. |
remember Start with Why: How Great L eaders Inspire Everyone to Take Action and Leaders Eat Last as nice
books, but | have to admit that after watching an interview about the "Millennials' with Simon Sinek, |
became a bit skeptical about his theories, heistoo self assured that everything falls into his theories, that
every single behavior has an explanation (that he specifically holds), and | find it abit too simplistic, not
enough taking responsibility. | liked him more before watching this, and | will never be able to look at his
stuff in the same way again.

This book is unnecessary, it is repetitive, it does not bring anything new to the table, and since it has no real
content it gives straight forward tips like have a place large enough that participants can break into small
groups, get snacks, and make sureit is quiet (e.g., not the room where the Xerox machineis located), in
addition to "set up in advance so that tables are pushed back against the walls and chairs are arranged in a
horseshoe". All of thisis said at |east twice throughout the book.

| am abig believer in "why"s. | am a huge believer in focus, and goals, and great team environment. | just
don't think that this book would give you any of this. 2 very generous stars. It is a manifesto for reading other
Sinek's books and hiring is company to help your company to find awhy (or a nested why, or arecursion
why or something). Self promotion not at its best.

Igor Stojanov says

The book iswritten as aworkshop guide on how to discover your WHY , HOW and WHAT which was
established in the Start with Why book by Simon Sinek. | don't think the publication of this book was
necessary since even though | have read thisbook | still can't validate the theories proposed in it. To do that,
I would need to attend a workshop or do the assessment with someone. Any takers from those who read it?

Some of my takeaways.
At its core, the WHY isan origin story. Who we areis the sum total of all the experiences we' ve had

growing up—the lessons we learned, the teachers we had and the things we did.

Happiness comes from what we do. Fulfillment comes from why we do it. The happinessin serving
ourselvesisreal but often fleeting; the fulfillment in serving othersis more lasting.

Moving towards something is always better than moving away from something.



Vasudha says

Often do | enjoy listening to the wisdom of Simon Sinek, but this book isn't worth the time.

Andriy Bas says

The book is good, and the coreidea of WHY discovery isnice.
But IMHO the content could be reduced in half without losing anything important.

L eonardo says

I'm abig fan of "Start With Why" which iswhy | picked this one one. It's structured as a guide to finde your
why and the why of groupsin general, such as entire companies and/or individual departments.

I'm giving it 3 stars because though | have finished the book, | haven't yet been able to validate the method.
Oncel do, I'll review the rating.

Boni Aditya says

| expected it to be on par with hisworks but after reading for while | understood that this book is merely an
extension to hiswork "START WITH WHY" and does not add any new value to people who have absorbed
the concept. This book explains to go on about preaching the concept to others, i.e. your friends, your team,
your groups, your peers, your company and to the organization as awhole. | am not sure if everybody is
interested in preaching this to others. This book isn't for the general reader, it isfor people who give talks, or
conduct productivity workshops across organizations.

Dustan Woodhouse says

Great listen on a short road trip today.
Greater still for those running ateam or larger organization.

For the solo-preneur there are till several actionable items. But not a lot of meat on the bone for the one-
person shop.

Matt Hutson says



“Qur struggles are the short-term steps we must take on our way to long-term success.”
Have you ever found yourself thinking about what your purposein lifeis?

That is probably the number one important question you should be asking yourself now. It might not be a
guestion you think about every day, but it is an essential one for you to figure out.

Whether you think you have figured out your purposein life or not, the book I’m going to analyze today will
no doubt help you to narrow down and put into comprehensive words what your ‘Why' isin life. It did for
me.

FULL REVIEW ALSO AT http://bookmattic.com

Asyou read on, take note that if you have already read ‘ Start With Why’ then most of these examples and
exercises from ‘Find Y our Why’ will make complete sense. If you own ‘Find Y our Why' but haven't read
‘Start With Why’, the exercisesin ‘Find Y our Why’ will be less effective in the "Why Discovery' process.
It'll be much better for you to read ‘ Start With Why’ first since ‘Find Y our Why’ is the companion
workbook to ‘ Start With Why’.

SIDE NOTE: Y ou might be wondering why these two books didn't come out together. Simon Sinek didn't

rel ease these books together because of all thetrial and error work they had to do with the 'Why Discovery'
process. Actually, Simon has made plenty of impacts on many companies and people when he first came out
with his TED Talk then later his book, but he felt like he didn't have a big enough reach. That's when he
brought on David Mead and Peter Docker to his team. They were the HOW to his WHY/, and started making
bigger impacts on people between the release of the books. 'Start With Why' was released in 2009 and 'Find
Your Why'in 2017. That's quite along time to wait for a companion book. | highly recommend that you read
both of these within a short time of each other.

Start With Why Primer

“When we align emotionally with out customers and clients, our connection is much stronger and more
meaningful than any affiliation based on features and benefits.”

It'sagood thing ‘Find Y our Why’ starts out with a very short overview of the first book. Although, | don’t
think it’s enough to really get you familiar with the concept of putting why first in everything you do. As|
mentioned before, make sureto read the first book first.

The concept of Why is all based off of the simple concept of the Golden Circle (shown below) where
individuals and companies alike should put their reason for exsistence above everything el se, even your
product.

There'salso abiological connection to the Golden Circle which Simon explains about. The part of the brain
that is responsible for language is the part that controls WHAT we do. The other parts of the brain control
our feelings such as trust and loyalty. It's also where we get the saying, 'gut feeling' from. This part of the
brain, however, has no ability to express language. It's where our WHY and HOW come from.

This explains why sometimes we have such a hard time explaining 'why' we love our segnificent other. It just
‘feels right.



Asthis book explains, knowing your 'WHY" is an essential part of your progression in life. It's like apuzzle
piece. If you know exactly what the shape of your piece looks like then you can more easily find business
partners, companies, even friends where your piece fits.

Powerful Lesson #1: Knowing the concept of 'WHY' isthefirst step in seeing where you fit in this world and
how you can apply your talentsin the right places. From now on be aware of the people you spend the most
time with and see if they match with your 'WHY'. Before applying for anew job or creating your own
company or blog, check your "WHY" first.

If you don't know your WHY then go buy a copy of 'Start With Why' and 'Find Y our Why' now.

WHY Discovery For Individuals

“Leaders are the ones who have courage to go first and open a path for othersto follow.”

Now for the meat of the book. Y ou bought this book to ‘find your why' and thisis where you will find it.

Some of the steps that Simon, David, and Peter ask you to go through can be very personal. It'samost like a
therapy session, but not. I've heard mixed reviews about these steps, but if you follow them to the dot, | am
100% sure you'll be able to find what your 'WHY' is.

There are six steps in this process. I'll explain each of them below.

Step 1. Find a Suitable Partner

It's best to choose a partner that you are familiar with but not too familiar. A bad example would be your
spouse, brother or sister, or best friend. A good example might be a coworker or someone from your local
religious facility.

Whoever you feel comfortable with and feel like the person has the mental capabilities or background in
business. It should be a person that you trust, of course, since you will be sharing stories that might end up
very personal. But also a person that can push you to think below the surface and dig deep.

But really, the only role of the partner isto take notes, listen, ask valid questions to help you tell your stories,
and interpreting the stories to help you find the golden threads and reoccuring themes throughout your
stories.

Having that second set of eyes, ears, and perspective in the 'WHY Discovery' processis essential in finding
your own WHY.

Step 2: Gather Stories and Share Them

Thisiswhere you get to share your stories and the partner you had hand picked gets to ask questions to help
you dig deeper into your stories and possibly think of others you had totally forgot about. It's very important
to pick the best time and place to do this exercise.

Time: Make sure to have several hours available for both of you and your partner. It's best to do thisin one
sitting.

Place: Make sure to bein a place that doesn't have any distractions, noise, or other people around. After al,
you will be sharing deep and personal stories. Y ou wouldn't want to be crying in front of atotal stranger in



public, would you?

Before you and your partner meet, there are afew things you should prepare.

1. Take notes on the most specific impactful storiesin your life from the time you were born all the way up
to asecond ago. Any story could have potential in discovering your WHY whether they're good or bad. Have
your notes prepared so you can tell them during your "WHY Discovery' sharing session. More stories will
emerge as you tell the ones you've already taken notes for.

Useful note taking method to show importance of stories. (photo)

2. It's not just about the experiences, it's al'so about the people in your life who have helped shape who you
are today, so make sure to include a few stories about the impactful (positive or negative) peoplein your life.
3. Let your partner read the 'Partner Section' of the book a few days beforehand (pages 43-53).

Step 3: Identify Themes
After taking afew hoursto share all your stories, it's now time for your partner to go through their notes to
find the recurring ideas, words, phrases and feelings that all came from your stories.

Y ou may ask, 'Why is the partner the only one looking at the notes? Why can't 1?. It's because the partner
has more of an objective point of view. Y our partner is most likely hearing these stories for the first time so
their mind is free from personal history, insecurities or ego. Themeswill be alot more obvious to them.

After your partner sorts through all of the stories and circles the connecting themes, you must now pick the
top two themes that inspire you the most. Pick the top two themes that jump off the page, the ones that you
love the most and embody who you are.

Those two themes will be used to form your Why Statement. All the rest will become your HOWS.

Step 4: Draft and Refine a Why Statement
Some might consider this part to be the hardest part, not the most emotional, but hard because you want your
WHY to be crystal clear so you and everyone else can understand it.

| wrote down my first WHY statement, looked at it, and thought, "Thisis crap!' and rewrote it over and over
again, refining it until it 'felt’ right. And even then | still thought about it over and over to make sure the
wording was clear and powerful enough to be understood and make an impact on other people's lives. It took
me three weeks to feel comfortable enough with my own WHY statement. | actually feel comfortable enough
to tatoo my WHY on my body! Now that's commitement.

For you, it might be instant, or for othersit might take longer, but according to Simon that's okay. Y ou
should take aslong as you need in refining your WHY statement as many times as you want. Y ou've already
internalized your WHY , it'sjust tricky putting it into the right words.

The format of the WHY statement should look like this, but of course you may change the arrangement to
however you'd like in the future as long as it stays true to your WHY'.

(WHY STATEMENT EXAMPLE)

One way to check to seeif other people think your WHY fits with who you areisto talk about your WHY
with other people, specially your best friends. Don't go right in and start by telling the person your WHY .
Instead ask them why they became friends. Dig deep by asking what about yourself makes a good friend.
Most likely your friend's answer will be similar to your WHY statement. Do this several times with several
different people.



Step 5: State Your HOWs
HOWs are the actions we take when we are at our natural best to bring our WHY to life. Y our HOW iswhat
makes you completely unique.

Now is where the remaining themes your partner circled during the 'WHY Discovery' process are used. Take
those remaining themes and choose four or five of the top ones that ‘feel’ right. The book goes on to explain
how to actually choose the four or five themes and structure them in sentences so that they will be able to
help you guide your WHY .

In my opinion, this part was not nearly as hard as articulating the WHY statement. Again it all has to do with
your 'gut feeling'. Y our final list of HOWSs should nearly complete your whole circle, binding it, and twining
it al together. Your WHY iswhat represents who you are.

After writing down your HOWSs you should feel a sense of strength and satisfaction, and at this time you
should be able to get out there and 'Live Y our Why'.

Step 6: State Your WHATS
Of course having your WHAT isamust. For me, my WHAT is public speaking, and this blog you're reading
NOW.

Y our WHAT isthe service or product you sell. Simple as that.

Powerful Lesson #2: Anyone can have the same WHY but each why is unique to each person from HOW
they implement and spread their WHY . So it doesn’t matter whether you have the same Why as someone
€lse since each and every one of usis unique.

Why Discovery for Groups
“A team is not agroup of people who work together. A team is a group of people who trust each other.”

Thisisvery similar to the individual 'WHY Discovery' process but just with alarge amount of people and at
an office. People still share stories but this time it's about the company they work at. The stories should still
be personal experiences. The stories are all compiled and themes sorted through and picked. Just like the
individual process, it'sjust different since there are many people instead of just one.

| can't say too much about this part personally because | didn't experienceit. | can imagine it working out
very well in many companies though. So if you want to look into it more, please buy the book.

Powerful Lesson #3: Even huge groups of people can come together and decide on one true purpose for their
company. The power of purpose can revererate down through all the employees when a company has strong
values.

Other Thoughts

A lot of time and thought went into making this book which | dearly appreciate. There are minute flaws
which most can be looked over because overall the book is effecient with its goal in mind. | truly helped me
find my why.

There are three other sections of the book which | want to quickly write about before | give you your call to
action. | found these sections to have useful information for the partner of the individual "WHY Discovery'



process, and facilitator of the group 'WHY Discovery process, as well as the appendix sections.

Partner Section

Thetips given in this section are very clear and help the partner to ask the right questions and shut their own
mouth when he/she needs to. It isthe partner's job to detect when there is more to be told through the
emotions that are seen in not just the language but also the physical emotions that are expressed.

Facilitator Section

Thisis similar to the partner section, but involves more direction since the facilitator has to deal with more
people. Hig/Her job is to keep the session going in the right direction and staying within the budgeted time
limit. | highly recommend the facilitator to follow these steps closely.

Appendixes

FAQ: Here, the book goes through several example questions about what a WHY should be. The real
examples are taken from Simon, Peter, and David's personal clients "WHY Discovery' processes over the
past few years. Some of the questions | had never thought about before but are valid questions to think about.

Partner and Facilitator Tips

These are extratips for you to be the best partner in the individual "WHY Discovery' process or the facilitator
in the group "WHY Discovery' process. There are very useful example questions you can adapt to the person
or people you are helping discover their purpose.

Final Thoughts
There's no doubt in my mind that 'Find Y our Why' has helped me to find my why and most likely will for
you too. It'sawell written and easy to read book and has applicable strategies to help you find your why.

However, if | could improve just one thing about this book, it would be to add more visua examples of how
to go through the 'WHY Discovery' process. There are afew sketches, but | felt like it wasn't enough. I'd also
like to see more than just afew stories of people who have actually experienced the "WHY Discovery'
process.

To me, adding these few things would bring more life to the book rather than just saying, 'Here are the steps,
now get out there." There needs to be more ways we can get involved in spreading Simon Sinek'svision. I'm
sure we could always contact him at http://startwithwhy.com but there must be more than that.

He does encourage usto 'Live Our Why' and 'Share Our Why' at the end of the book and that's all in good,
but | ask myself, 'Why don't we all try and get other peopleto discover their WHY too?. We can't force
anyone to do something they don't want to, but if we can help other peopleto realize there's morein life than
just their day-to-day job, actually show them, then | think we should all help Simon Sinek out with his
mission little by little. I know | will.

Call To Action
First of al, if you find value in my analysis of 'Find Y our Why' then please comment and share this post on

your favorite social media.

Second. Everyone hasaWHY and if you have not figured yours out yet then | encourage you to buy both
'Start With Why' and 'Find Y our Why' to help you figure it out.

Lastly, always remember to share the knowledge you've learned with the people you care most about.



Elvina Zafril says

I genuinely think that this book should be written not more than 20 pages. | can’t really understand the
theories. Maybe | need someone to do the assessment with or maybe | need to practice whatever things the
author proposed in this book.

Kerissa says

Maybe think about how much you use the word “tribe” to describe a group of friends or a group of
colleagues when you' re not actually talking about atribe.




