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What causes aleader to fail? What can we learn from those who have fallen? How do we avoid failure of our
own?These are just afew of the questions answered in Derailed: 5 Lessons Learned from Catastrophic
Failures of Leadership, abook for leaders and aspiring leaders of all levels by Tim Irwin, Ph.D. Derailed
chronicles the collapse of six high-profile CEOs, the factors that drove their downfalls, and the lessons that
we can learn to stay on track and avoid derailing our own lives and careers.The story of the fallen CEO has
become a cultural fixture: veering off course with the force of atrain careening off itstracks, leaving fiery
wreckage and devastating injury throughout the organization. These executives are often the smartest and
most respected individuals in their industries, with glittering resumes and histories of successful leadership.
Y et they astonish us by driving the train dramatically off course, blinded by unchecked power and
arrogance.Dr. Tim Irwin believes that these leaders suffer from failures of character that are common to each
of us--even the most capable individuals. Deficits in authenticity, humility, self-management, and courage
become more dangerous as we take on more leadership, and can cause us to ignore glaring signals that might
otherwise save us from catastrophic demise. Derailed files the collapse of six high-profile CEOs (Robert
Nardelli ? Home Depot, Carly Fiorina- HP, Durk Jager ? Proctor and Gamble, Steven Heyer ? Starwood
Hotels, Frank Raines ? Fannie Mag, Dick Fuld ? Lehman Brothers) and the factors that drove their
downfalls, finding that derailment actually happens long before the crash and can be avoided. Derailed
explains the character qualities that are essential for successful leadership and how to cultivate them so that
we can avoid being derailed.
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L aura Bowman says

Applying the term derailed because of the train wreck September 2008 in California and the fact that it was
due to human error Tim Irwin proceeds to give 6 illustrations of leaders who have derailed their careersin
spite of the fact they were talented and had a prior history of success.

We all have the opportunity to be derailed in life. Tim’s purpose of this book is not about the six profiled
leaders, but instead is to help define what derailment is and to hopefully help us stay on track.

Derailment is a process and usually in slow motion and the derailing |eader usually believes heisright and
must stay the course, despite any warnings that may say otherwise.

The larger portion of the book is on providing us with the warning signals and helping us to hopefully avert
them and to stay the course for the long haul. He hel ps us evaluate our character, authenticity, humility, and
courage. He says that our brand is not what we say it is but iswhat others say it is, and there are early
warning signs we should watch for.

“great leaders channel their ambition toward building their organization rather than personal
aggrandizement.”

They redlize “Most work in the organization is done by teams...when someone takes excess credit, he will
‘get cut from the herd pretty fast.””

My only thought is that sometimes there are derailment casualties of aderailing leader frantically trying to
hold on. However, this book will give usinsight into our personal character and responsibility and will prove
invaluable to any person who will read it and apply its principles.

Ellen Christian says

Derailed chronicles the careers of six CEO’sin the business world. Each of these CEO’ s had a career that
many would envy; well paid and in control. They also each had one thing in common. They all failed at their
careers due to alack of leadership skills and character.

Derailed gives the reader alook into each person’s career and allows them to see how they failed and what
lessons can be learned from their failures. A few of the CEO’ s he describes include Dick Fuld, former CEO
of Lehman Brothers, and Durk Jager, former CEO of Proctor & Gamble.

Tim Irwin explains what the five stages of derailment are and how we can avoid them in our personal lives
by recognizing the attitudes and behaviors that lead us there. This book isideal for anyone who holds a
leadership position in their lives. Y ou don’t have to be aleader in a business capacity, these ideas can easily
be used by teachers, pastors or youth group leaders.



Norm Konzelman says

There are six or seven brief summaries of the character of famous captains of industry, and the decisions they
made that caused them to self-destruct in the first third of the book. By thetime | got to the last example |
began to despair alittle thinking, is this book going to go anywhere? After al, you can see the same thing
anywhere every day in the lives of people. But then, Wham! The tone of the book changed, and went directly
to character. Character that makes a success, contrasting that with the character/decisions that would cause
failure.

The last third was the good habits to acquire, and how to obtain them.

It was very inspiring for me personally, opening up weaknesses within me, and ideals | would like to aspire
to. What shone through during the whole time reading was how God has been teaching me these things over
years in Hisword and through my Pastor.

What is taught takes so many forms. Just as there are so many people, al different yet the samein the issues
they have and face.

It issimplistic to say and don't miss this book because of it, but you could say it is 'pride versus humility'.

| am very pleased | was able to enjoy this book, and alittle of the author.

Jeremy Copeland says

A good book for anyone in leadership. Especially those early on in leadership - the point is to avoid the
things the leadersin this book failed to avoid. There were lots of nuggetsin here, but the main thing that
stood out to me was to avoid pride and be willing to listen to other people. Leaders that fail to listen end up
alienating themselves and losing their own voice in the process.

Pathway Midland says

Derailed is one of the better business books | have read in awhile. | have to admit it took me along time to
pick it up but once | did I couldn't put it down. The 2nd half of the book was probably the most helpful with
pointing out the things we do that are keeping us from reaching our potential.

--Jeanette

Andrew Murch says

Life's greatest lessons usually come to us through failures. Experience can be a harsh teacher. Often we don't
realize critical areas we are falling short until we get derailed. In the aftermath, if we're fortunate to look at
ourselves objectively, we can grow and move on with the added benefit of not making the same mistakes the
next time around. |'ve seen this play out in my own life and in numerous other lives asit relatesto job
performance, relationships, and any other number of critical areas.

Tim Irwin's book 'Derailed’ offers us the opportunity to learn from failures not our own. In it he profiles 5



top-shelf CEO's who derailed badly, crashing and burning on the big stage of Fortune-500 business. After
analyzing the situations post-mortem, he offers some concluding chapters intended to give the reader aroad
map to effective leadership. | see these final chapters as 'guard-rails' which help us stay on track. Although
the stakes may not seem nearly as high for many of the readers of this book, the lessons applied to individual
lives and contexts have the potential to keep anyone on track.

Thisisagreat read for any leader or manager. If you've read Jim Collins' book 'Good to Great,' Irwin's book
isan interesting look at the other side of the coin. Also, if you're afan of Patrick Lencioni's books (which |
am), you'll enjoy Irwin's style. If you have any interest in business, it's especially engaging.

Adam Shields says

Short review: Decent book on character. The audiobook isn't narrated all that well. But the particul ar subjects
of the book felt like they were chosen and presented in away that did not really tell the whole story.

The longer review ison my blog at http://bookwi.se/derailed-five-lesson...

Kristine Hansen says

Fascinating how people in high position go wrong. We watch them fall, aimost gleefully sometimes, thinking
"They got what they deserved." The actions these powerful men and women take seem SO outrageous, we
can't understand how they came to have so much power to begin with.

But then we realize that it's not just them, it's us. Maybe we aren't buy $8,000 shower curtains but the little
indulgences, the small lies, the actions we take to get ahead show that those same character traits are things
we need to be aware of. These are the things that can lead to huge derailments down the road.

This book was interesting, the first half being one horror story after another with alittle bit of analysis of
what led to the fall. But then we get into the meat of things, the exposure of these own traitsin ourselves, and
alook at what we can do to keep them from derailing us.

It's an interesting concept but by far too negative for me. We're looking at failure in depth, and how we can
learn from failure. | felt like there were an awful lot of 'don't do this' but not enough emphasis on positive
actions we can take as |eaders (or would-be leaders). | came away unsettled and a little overwhelmed and
unhappy overall.

Thiswon't be one I'll be picking up again though there was some good information here. Not one I'd really
recommend unless this style of book works for you.

*** | received this book free from a blog giveaway with arequest for an honest review. ***

Thomas Freeman says

Derailed: Five Lessons Learned from Catastrophic Failures of Leadership by Tim Irwin



| found this book to be overly simplistic and generalized. Tim took the downfall of 6 different corporate
leaders and identified five key character deficiencies he believes contributed. He breaks character in to four
key areas: authenticity, self-management, humility, and courage. | do believe the deficiencies were clearly
there but | also believe that the derailments may have been more complex than Tim describes. Timis
attempting to present this material in the same form as“From Good to Great”. However, he simply doesn’t
have the same amount of research and connections between the CEO train wrecks. His dogmatic assertions
are not based on scientific study but rather on an intuitive surface level.

That being said, thereis no doubt that these CEO’ s would have been better leaders if they had devel oped
these character qualities. Tim does a good job of explaining each quality and showing how they could have a
positive impact on business leaderstoday. | particularly appreciated the way he presented the quality of
courage and how it has an impact on the leadership provided. Tim asserts that derailment is a process and |
believe we would all agree. However, I'm not sure that it will always happen in the same order.

After profiling the 6 leaders, identifying character deficiencies and showing the downward process they
follow, Tim gives two chapters to explain how we can avoid asimilar downfall. He does afinejob but |
believe that much more could have been said.

| probably would not recommend this book. | found the book simplistic and boring. | believe that you could
find better books on leadership qualities and leadership deficiencies than “Derailed”.

Tunde Disu says

One of the best books on leadership lessons ever! The detailed description of each character highlighted in
the book, their background, road to stardom, their highest peak of power and influence, their flaws and errors
and the proposed solutions to avoid such makes this a once-in-a-lifetime lesson book.

Highly recommended for leaders, those around them and those aspiring to become leaders.

Soundview Executive Book Summaries says

Derailed: Five Lessons Learned from Catastrophic Failures of Leadership by Tim Irwin was chosen by
Soundview Executive Book Summaries as one of the Top 30 Business Books of 2010.

Glenn Williams says

Great book. Must read for all leaders and potential leaders in business, the not-for-profit world, or ministry.
It takes a good look at the key facets of leadership and if they do not exist, how you can derail any
organization.




Jeremy says

This book was disappointing. There were some Collins-esque profiles of CEQO's, but in my mind they were
overly brief and did not communicate many transferrable principles. | found the book to be a bit digointed,
and the callsto action to be overly trite and vague (like "never, ever be arrogant") | don't think anyone ever
makes a conscious decision to be arrogant, so thistip isirrelevant.

The big idea of thisbook is that character is the most important characteristic of aleader. If you want to dig
in on that idea, | would recommend reading L eadership and Self-Deception, Integrity, Becoming a Person of
Influence, or the Bible.

Jeff says

Tim's book is awake-up call. He profiles |leaders who have derailed and then walks us through the cause of
it. The derailments of these leaders aretied to alack of or failure of one of these four critical qualities:

1. Authenticity.

2. Self-management.

3. Humility.

4. Courage.

This would be a good book for your team or co-workers to read through together. There is afree online
assessment as well as part of the book.

Gina Herald says

Unfortunate story about some incredibly talented people who let pride, greed and self-importance get in the
way of solid |eadership.




