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Discover exciting "behind-the-scenes" opportunities and challenges in technology today with Schwalbe's
unique INFORMATION TECHNOLOGY PROJECT MANAGEMENT, REVISED 7E. This one-of-a-kind
book demonstrates the principles distinctive to managing information technology (IT) projects that extend
well beyond standard project management requirements. No book offers more up-to-the minute insights and
software tools for IT project management success, including updates that reflect the latest PMBOK Guide,
5th edition, the global standard for managing projects and earning certification. The book weaves today's
theory with successful practices for an understandable, integrated presentation that focuses on the concepts,
tools, and techniques that are most effective today. INFORMATION TECHNOLOGY PROJECT
MANAGEMENT is the only book to apply all ten project management knowledge areas to IT projects. You
master skills in project integration, scope, time, cost, quality, human resource, communications, risk,
procurement, and stakeholder management as well as all five process groups--initiating, planning, executing,
monitoring and controlling, and closing. Intriguing examples from familiar companies featured in today's
news, a new Agile case, opportunities with MindView software, and a new chapter on project stakeholder
management further ensure you are equipped to manage information technology projects with success. The
REVISED Seventh Edition has updated Appendix A for Microsoft Project 2013.
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From Reader Review Information Technology Project
Management, Revised for online ebook

Amr Swalha says

For those who want to apply for PMP and also want to have a better understanding of IT projects this book is
your target.

Serena Yates says

This book was required reading for one of the project management courses I took between May and August
this year, and I think it is very informative, well written, and I loved all the practical examples the author
adds to make the subject more interesting. The structure is roughly the same as that of the "PM Bible", the
"A Guide to the Project Management Body of Knowledge (PMBOK® Guide)–Fifth Edition" (also required
reading for the course), but is is far less dry. With its focus on information technology, it is a good addition
to the more theoretical PMBOK. And even though I have never worked on projects in that area, I found the
book easy to follow and full of interesting facts and case studies.

Recommended to anyone interested in in this area!

Brittnee says

Very informative. A very good introduction to project management.

Jason Caldwell says

Really well thought out textbook. Extremely easy to follow, with links for additional information in the
electronic format, which I read, that are also pertinent to project management. Great resource.

Radityo says

Essential book for someone who want become a project manager, especially IT project manager. It contains
a lot useful stuff to handle all kind of risks and problems, from internal to external, inside out.

Robert says

Buy it used



Bryce says

A solid intro to the realm of IT Project Management. It's provided a solid framework from which I can
understand all the universal basics of project management and really helped me jumpstart my career.

Rayna Wang says

Pro: 1) An introductory reader on basic frameworks, concepts, and components of IT project management. 2)
Much of the content is also applicable to generic project management. 3) Enriched with examples.

Con: I was hoping for more examples that are specific to the IT industry, and the examples were not
discussed in depth, i.e. mainly a short description of the problem, without going into details about the
problem-solving process.

Jonathan Tennis says

Project Management is a tough subject to cover in book form and this is from a Project Manager who has
read a fair number of PM related books.

My review is short and sweet - there are better books out there. The author covers the material just fine but
both Mulcahy and Heldman cover it better. Because this has IT in the title, IT PMs will pick it up. It's more
expensive than other books and really doesn't improve on what those others say.

Save the money and time and pass on this book.

Priscilla says

amazon.com

Jonathan El-Bizri says

An effective text book on IT project management. Dry, yes, but it covers the principals effectively.

bluetyson says
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Sandy says

This is another textbook for class. It's a pretty good intro to project management, particularly IT project
management. There are some helpful case studies. It does emphasize planning to the nth degree. Depending
on the size of the projects you'll be doing, that may or may not be overkill.

Paul Blankenship says

I read this book as a textbook for the Educational Project Management course at the University of Florida.
The textbook is the first book I have read on project management. The examples helped clarify the material.
The important terms were in bold and the outline was easy to follow. I finished much of the book in a
weekend.

Andrey says

...........
Well it was helpful and it wasn't as painful to read as I feared.
Still....
*shudder*

For anyone who will be reading this: it's actually a good text. Solid, to the point, thorough, and interesting.
The author tries to keep things spicy with stories and real world examples that are both relevant and
fascinating.


